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Objective: To analyze and describe the situational leadership styles of boarding school 
principals in improving school achievement at Senior High School Katolik Villanova 
and Senior High School Katolik Santo Arnoldus Janssen, focusing on how principals 
adapt leadership practices to the readiness of teachers and educational staff. Method: A 
qualitative approach with a multi-site study design was employed. Data were collected 
through in-depth interviews, participatory observation, and documentation, and 
analyzed using an interactive model of data reduction, data display, and conclusion 
drawing. Data validity was ensured through source, method, and time triangulation. 
Results: The findings revealed that principals implemented flexible situational 
leadership styles, including directing, coaching, supporting, and delegating, based on 
the competence and readiness of teachers and staff. Leadership extended beyond 
academic improvement to emphasize character formation, discipline, faith development, 
and communal life. Strategies such as strengthening teacher professionalism, school 
culture, student mentoring, and dormitory management contributed to improved 
academic and non-academic achievement and fostered a positive school climate. 
Novelty: Proposing a spiritual-oriented situational leadership model distinctive to 
Catholic boarding schools in West Papua by integrating faith formation, moral 
exemplarity, and pastoral practices into school leadership. The model contributes to 
SDG 4 (Quality Education) by promoting holistic student development through 
academic achievement, character formation, and spiritual growth.  
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INTRODUCTION 
Education in West Papua still faces various challenges, including low educational quality, 
high dropout rates, limited numbers of professional teachers, and difficulties in fostering 
students' character development (Fiharsono et al., 2024). The Government of West Papua 
Province has stated that the school dropout rate remains high and has become a serious 
concern for the local government (Ananda & Prasetyia, 2024; Parker & Sudibyo, 2024). Data 
from 2022 indicate that approximately 4,618 children in West Papua did not continue their 
education from elementary through senior high school. In this context, the situational 
leadership style of boarding school principals has become one educational model considered 
capable of shaping students' discipline, character, spirituality, and learning culture more 
intensively. Catholic boarding schools possess advantages because they emphasize not only 
academic aspects but also the formation of faith, character, leadership, and social 
responsibility (Grace, 2002). 

These educational challenges are closely related to Sustainable Development Goal (SDG) 
4, which aims to ensure inclusive and equitable quality education and promote lifelong 
learning opportunities for all. In regions facing educational disparities, effective school 
leadership plays a crucial role in improving educational quality, strengthening student 
character, and creating supportive learning environments. Therefore, understanding how 
principals adapt their leadership practices in Catholic boarding schools may offer valuable 
insights for promoting holistic education that aligns with the aspirations of SDG 4. 
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In Manokwari Regency, Senior High School Katolik Villanova and Senior High School 
Katolik Santo Arnoldus Janssen play an important role in providing educational services for 
the Papuan community, including Indigenous Papuans (OAP). These schools implement a 
boarding school education system that enables principals to serve as strategic leaders not 
only as educational administrators but also as character builders, community leaders, 
motivators, and decision-makers in students' daily lives. Boarding school principals are 
required to possess situational leadership styles that are responsive to the conditions of 
teachers, students, Papuan local culture, and school dynamics. Therefore, the situational 
leadership approach is relevant because it emphasizes the leader's ability to adapt leadership 
styles to subordinates' readiness levels and needs. 

Leadership styles in schools and other educational institutions in West Papua generally 
differ from those in advanced urban regions of Indonesia (Adriana1 & Suparyati1, 2024; 
Fiharsono et al., 2024; Werang & Agung, 2017). School leadership in West Papua tends to be 
adaptive, contextual, participatory, and grounded in local cultural approaches due to 
limitations in geographical, social, cultural, and educational infrastructure. In general, the 
leadership style most commonly found in the educational context of West Papua is 
situational leadership. School principals in West Papua frequently face changing conditions, 
such as teacher shortages, limited facilities, limited access to transportation, and cultural 
diversity among students. Therefore, principals cannot rigidly adhere to a single leadership 
style. They must adjust their approach according to school situations and teacher conditions. 

In the context of this study, the most relevant theory is Fred Fiedler's Contingency Theory, 
which emphasizes that leadership effectiveness is determined by the compatibility between 
leadership style and the situation faced (Fiedler, 1967). Therefore, school principals are 
required to possess flexible leadership and the ability to assess situations and make effective 
decisions. This situational leadership style aligns with the educational leadership style 
commonly found in West Papua, which is influenced by local culture and familial 
approaches. Principals who are accepted by the community are usually those who respect 
customs, local languages, and patterns of Papuan social relations. The implementation of 
contextual educational leadership in West Papua has also been directly encouraged by the 
government, ensuring that learning processes remain connected to local Papuan culture. 
Consequently, school leadership styles in West Papua frequently employ dialogical, 
persuasive, humanistic, socially based relational approaches that respect traditional and 
church leaders. Research conducted in Kambrau District, West Papua, demonstrated that 
leadership grounded in Papuan local wisdom helps increase students' motivation to learn in 
remote areas (Broek, 2005; Iwitiyu et al., 2026).  

Therefore, the leadership style of school principals becomes a determining factor in school 
success (Garza Encarnacion et al., 2014; González-Falcón et al., 2020; Mbua, 2023). Principals 
act not only as administrators but also as educational leaders, character builders, motivators, 
decision-makers, cultural mediators, and pastoral figures within boarding school life (Maher, 
2021). The implementation of situational leadership styles is relevant because principals are 
required to adapt their leadership approaches to the conditions of teachers and students, the 
social environment, Papuan culture, and the dynamics of dormitory life (Maskur et al., 2026; 
Munro, 2018). Situational leadership theory emphasizes that leadership effectiveness does 
not depend on a single style but on the leader's ability to adapt their behavior to subordinates' 
readiness levels and conditions (Thompson & Glasø, 2018). In the context of boarding schools 
in West Papua, principals are expected to apply flexible, humanistic, contextual, and 
adaptive approaches to meet the needs of Indigenous Papuan students and educational staff. 
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School success or achievement is not measured solely by students’ academic achievement, 
but also by several other aspects: 
First, the quality of educational management, consisting of: 

a. The existence of clear annual and semester work programs (RKS/RKAS) that are 
regularly evaluated. 

b. A dormitory-based management system with integrated daily schedules for students 
(study, prayer, rest, and social activities). 

c. Regular coordination among principals, dormitory supervisors, and teachers through 
weekly or monthly meetings. 

d. The use of academic and non-academic data in decision-making processes (for 
example, remedial programs based on score analysis). 

e. Clear distribution of teachers’ duties, including homeroom teachers, extracurricular 
supervisors, and dormitory mentors. 

Second, teacher professionalism, consisting of: 
a. Teachers preparing complete instructional tools (lesson plans/modules, diagnostic 

assessments, and assessment rubrics). 
b. High attendance and punctuality rates, with very few empty classes. 
c. Teachers playing dual roles as classroom educators and character mentors in 

dormitories. 
d. Participation in training programs, workshops, or subject teacher forums (MGMP) on 

a regular basis. 
e. Close teacher-student relationships through personal mentoring for students. 

Third, school discipline, consisting of: 
a. Strict daily schedules involving waking up early, prayer, study sessions, afternoon 

activities, and evening study. 
b. Consistent implementation of dress codes, attendance regulations, and school rules. 
c. The existence of a violation point and coaching system rather than punishment alone. 
d. Twenty-four-hour supervision by dormitory supervisors. 
e. Students becoming accustomed to orderly and independent living, such as cleaning 

rooms and following schedules without being instructed. 
Fourth, character formation, consisting of: 

a. Regular spiritual activities such as Mass, communal prayer, recollections, and retreats. 
b. The cultivation of values such as discipline, responsibility, cooperation, and service. 
c. Social activities including community visits and social service programs. 
d. A culture of living together across ethnic groups that fosters tolerance and solidarity. 
e. Personal mentoring for students experiencing problems. 

Fifth, public trust, consisting of: 
a. High numbers of applicants every year, often exceeding school quotas. 
b. Parents being willing to send their children from distant areas, including outside West 

Papua. 
c. Alumni actively recommending the school to others. 
d. Support from the Church, dioceses, and local communities. 
e. The school’s reputation as a disciplined and character-oriented institution. 

Sixth, non-academic achievements, consisting of: 
a. Championships in sports competitions such as soccer, volleyball, and athletics. 
b. Achievements in arts, including choir, traditional dance, and music. 
c. Leadership activities such as student council organizations, scouting, and spiritual 
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organizations. 
d. Participation in district- and provincial-level activities. 
e. Student involvement in church or community social activities. 

Seventh, the quality of graduates, consisting of: 
a. Graduates being accepted into public and private universities. 
b. Some graduates entering seminaries or religious vocations. 
c. Graduates possessing strong character traits such as independence, discipline, and the 

ability to live communally. 
d. Alumni being able to adapt to new environments such as universities or workplaces. 
e. The existence of active alumni networks contributing back to the school. 

The achievements mentioned above can also be observed at Senior High School Katolik 
Villanova and Senior High School Katolik Santo Arnoldus Janssen, which constitute the sites 
of this dissertation study. The achievements of Senior High School Katolik Villanova began 
in 2007, including overall championships in Science Olympiads (IMO, IPHO, IBO, ICHO, 
Informatics, and Astronomy) at the district level in 2007; first place in the Provincial Youth 
Scientific Writing Competition in 2017; third place in the National Youth Scientific Writing 
Competition in 2018; first place as Outstanding Student at the provincial level in 2018; first 
place in the Provincial Automotive Skills Competition in 2009; third place in the National 
Automotive Skills Competition in 2019; second place in the Provincial Flag-Raising Troop 
Competition in 2011; first place in the Provincial Patriotism Competition in 2015; first place 
in the Provincial Healthy School Competition in 2017; the Indonesia Young Scientist 
Association (IYSA) Semi-Grand Special Award and the Malaysia Invention Innovation 
Competition Association (MIICA) Special Award in 2022; and the Grand Prize in the World 
Invention Creativity Olympic (WICO) competition in South Korea in 2023. Likewise, Senior 
High School Katolik Santo Arnoldus Janssen has achieved various accomplishments, 
including non-academic achievements such as second place in the Senior High School 
Volleyball Competition in 2023 and first place in the Junior and Senior High School Marching 
Competition in 2023. In academic achievement, the school became part of the second cohort 
of the “Sekolah Penggerak” program from 2021 to the present and qualified participants for 
the Biology and Informatics Olympiads in 2023. 
 
LITERATURE REVIEW 
The concept of leadership 
In Latin, the concept of leadership is related to the word ducere, which means “to guide,” “to 
direct,” or “to lead” (Watson, 1993). From this word emerged the term dux, meaning leader. 
This concept emphasizes that a leader is someone capable of guiding others toward common 
goals. Meanwhile, from the perspective of the ancient Greeks, leadership is associated with 
the word hegemon, which means a leader, a guide, or a person who stands at the front to 
direct a community (Grint, 2011; Nabers, 2016). From this term, the concepts of moral 
authority and the ability to influence others developed. 

Terminologically, leadership is understood as a person’s ability to influence, direct, and 
mobilize others to achieve common goals effectively and efficiently (Iszatt-White & 
Saunders, 2017). In the context of education, leadership is not only about formal authority 
but also about the principal’s ability to guide, motivate, and develop all members of the 
school community to achieve educational goals (Brinia & Papantoniou, 2016).  
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Situational leadership 
Situational leadership is a leadership approach that emphasizes the importance of 
compatibility between leadership style and the situation at hand (Cortes, 2023; Klarström et 
al., 2025). Fred Fiedler developed this theory through contingency theory. According to him, 
there is no single leadership style that is most effective in all situations; rather, leadership 
effectiveness is largely determined by the degree of fit between leadership style and 
situational conditions (Fiedler, 1967). 

Therefore, Fiedler classified leadership styles into two main types: first, task-oriented 
leadership. Task-oriented leaders emphasize goal achievement, clear work structures, 
supervision and control, discipline, and targets. This style is effective in situations that are 
either very favorable or very unfavorable—second, relationship-oriented leadership. Leaders 
who are relationship-oriented emphasize interpersonal relationships, trust and 
communication, motivation, and emotional support. This style is more effective in moderate 
situations. 

Fiedler identified three main factors that determine leadership situations. First, leader-
member relations, which describe the level of trust, respect, and relationships between 
leaders and members. Second, task structure, which indicates the extent to which assigned 
tasks are clear, structured, and organized. Third, position power, which reflects the level of 
formal authority the leader has to give rewards or impose sanctions. Thus, according to 
Fiedler, leadership effectiveness occurs when there is a match between leadership style (task-
oriented or relationship-oriented) and leadership situations (relationships, task structure, 
and power). Therefore, effective leadership is not determined by a “good” style, but by the 
suitability of the style to the situation. 
 
Educational leadership 
Educational leadership refers to the role of a teacher who is given additional responsibility 
to lead a school as an institution where the teaching and learning process takes place between 
teachers, as providers of instruction, and students, as recipients of instruction (Connolly et 
al., 2019). The principal has a vital role in the educational system. This role varies greatly 
depending on the school's size, educational environment, and the challenges it faces. 
Principal leadership has a significant impact on the quality of education (Hariyadi et al., 
2022). Therefore, principals have a great responsibility for managing and leading schools to 
achieve established educational goals. 

The term principal is equivalent to the term "school principal," who daily performs the 
functions of the principalship or school leadership (Sebastian et al., 2018). The concept of 
principalship encompasses all primary duties and responsibilities associated with the 
position of principal. This explanation is important considering the variety of terms used to 
refer to the position, including school administrator, school leader, and school manager 
(Akinbode & Al Shuhumi, 2018). The principal's position always involves guiding, 
designing, and implementing school policies, as well as managing human resources, 
finances, and infrastructure. 

According to Maponya (2020), the main duty of a principal is to serve as an educational 
leader. Educational leadership means that principals fully understand the meaning and 
function of leadership in the educational context. Educational leaders are expected to possess 
certain qualities and perform certain functions. These include the ability to lead, motivate, 
manage resources, and collaborate with educational stakeholders. Such leadership 
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demonstrates integrity and high ethical standards as an example for staff and students, while 
promoting moral and ethical values throughout the school environment. 

According to Sumintono et al. (2019), educational leaders have two main functions: 
administrative and supervisory. First, the administrative function includes: (1) instructional 
management, (2) personnel management, (3) student management, (4) facilities 
management, (5) financial management, and (6) school-community relations management. 
Second, the supervisory function refers to the principal's duty to provide guidance, 
assistance, supervision, and evaluation related to the technical implementation of education. 

Educational leadership requires effective practices to achieve quality educational goals 
(Isbahi, 2023). A leader who understands that everyone can have a leadership role and 
appreciates each person's contribution can create an environment where collaboration and 
mutual growth occur. Cooperation is important in achieving common goals. Leaders are 
individuals capable of leading and uniting groups to achieve objectives. The role of a leader 
is significant in leading groups effectively.  
 
Leadership in boarding schools 
Boarding school leadership is a form of educational leadership that is more complex than 
that in regular schools, because it not only includes the management of classroom learning 
processes but also the guidance of students' lives in dormitories for 24 hours (Gymnastiar et 
al., 2023; Hanafi et al., 2021). In this context, the principal serves as an academic leader, 
manager, character builder, and guide for students' social and spiritual lives. 

Therefore, according to Sunaengsih et al. (2019), principal leadership is the ability to 
mobilize, influence, and guide all members of the school community in achieving 
educational goals effectively. In the context of boarding schools, this function becomes 
broader because it includes managing students' lives outside formal learning hours. 
Principals have roles as educators, managers, administrators, supervisors, leaders, 
innovators, and motivators. In boarding schools, these roles are applied not only in academic 
activities but also in the development of discipline and character, and in the supervision of 
students' daily lives. 

The effectiveness of educational leadership must be able to create vision, manage school 
organizations, and build a conducive school culture. In boarding schools, school culture is 
formed not only in classrooms, but also in dormitory community life, which requires 
intensive social interaction among students, teachers, and supervisors. Furthermore, 
UNESCO emphasizes that modern educational leadership should be oriented toward the 
holistic development of students, including cognitive, social, emotional, and moral aspects 
(Shields, 2022). This is in line with the characteristics of boarding schools, which emphasize 
holistic education. 

In the context of boarding schools, principals also play a role in organizing dormitory life 
systems, fostering student discipline, developing character and personality, and building 
spiritual life, especially in religion-based schools. Thus, boarding school leadership can be 
understood as the principal's ability to manage and integrate all aspects of education, both 
academic and dormitory life, effectively in order to achieve holistic educational goals. 
 
RESEARCH METHOD 
This study employed a qualitative approach with a multi-site research design. Multi-site 
research is a research method that involves in-depth analysis of several relevant cases within 
a particular context. This multi-site study focused on the leadership of principals in two 
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senior high schools, namely Villanova Catholic Senior High School and Santo Arnoldus 
Janssen Catholic Senior High School in Manokwari Regency, West Papua. The informants in 
this study consisted of students, foundation chairpersons, dormitory supervisors, principals, 
homeroom teachers, teachers, school committees, and parents. Participants were selected 
through purposive sampling. This technique allowed the researcher to select participants 
who were considered most relevant and capable of providing in-depth insights into the 
research problem. The researcher identified research subjects who possessed a broad 
understanding, experience, and perspectives regarding leadership in boarding schools. 

Data collection in this study was conducted through systematic observation of the 
situational leadership styles of boarding school principals at Villanova Catholic Senior High 
School and Santo Arnoldus Janssen Catholic Senior High School. The researcher was directly 
involved in the daily activities of students, teachers, and dormitory supervisors, who served 
as data sources. Interviews were also used to obtain in-depth information through direct 
interaction with informants, particularly regarding the situational leadership of boarding 
school principals at Villanova Catholic Senior High School and Santo Arnoldus Janssen 
Catholic Senior High School. Furthermore, document analysis was the final method used to 
analyze and interpret data from written documents, images, and monumental works, 
particularly those related to the situational leadership styles of boarding school principals. 
 
RESULTS AND DISCUSSION 
Results 
The results of the study concerning the leadership style, implementation, facilitation, and 
impact of situational leadership among boarding school principals at Villanova Catholic 
Senior High School and Santo Arnoldus Janssen Catholic Senior High School can be 
explained as following. 
 
Situational leadership style of boarding school principals 
The findings revealed that the principals of both educational institutions applied flexible and 
adaptive leadership styles according to the situation, school needs, teacher readiness, and 
student characteristics. These findings are consistent with Fiedler’s situational leadership 
theory, which states that leadership effectiveness is determined by the compatibility between 
leadership style and the situation encountered. 

In practice, the principals employed a directive style in handling dormitory discipline, 
school regulations, and the supervision of student activities. This style was necessary because 
boarding schools operate on a communal living model that requires orderliness, compliance 
with regulations, and consistent supervision. The principals acted firmly in maintaining the 
stability and order of dormitory life. 

On the other hand, the principals also implemented participative and delegative 
leadership styles in academic development and teacher guidance. Teachers were given 
opportunities to express ideas, participate in decision-making, and develop creativity in 
learning activities. This approach demonstrates that principals function not only as 
controllers, but also as facilitators and motivators for the school community. 

At Villanova Catholic Senior High School, the leadership style was more strongly 
characterized by a pastoral approach and character formation through personal closeness 
with students. Meanwhile, at Santo Arnoldus Janssen Catholic Senior High School, 
leadership focused more on strengthening academic culture and teacher empowerment. This 
difference indicates that situational leadership is strongly influenced by the school's context 
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and organizational culture. Thus, the situational leadership styles of boarding school 
principals in both schools demonstrate the leaders’ ability to balance firmness, guidance, 
cooperation, and empowerment of the school community. 
 
The implementation of situational leadership by principals 
The implementation of situational leadership in both schools was carried out through several 
forms of activities, including: 
a. School and dormitory discipline development. The principals were directly involved in 

supervising school regulations, dormitory activity schedules, learning discipline, and 
student character formation. 

b. Guidance for teachers and educational staff. The principals provided direction, academic 
supervision, work motivation, and periodic evaluations of the learning process and 
teacher performance. 

c. Deliberative decision-making. In designing school programs, the principals involved 
teachers, dormitory supervisors, educational staff, and the foundation in order to create 
harmonious cooperation. 

d. Personal and pastoral approaches. The principals applied a family-oriented approach 
through personal dialogue, simple counseling, communal prayer, and spiritual guidance 
for both students and teachers. 

e. Development of boarding school culture.The principals’ leadership was directed toward 
forming a culture of communal living, responsibility, independence, and Catholic 
spirituality in daily life. 

The implementation of situational leadership demonstrates a balance between managerial, 
educational, and pastoral functions in managing boarding schools. 
 
Principal facilitation in improving school achievement 
The findings showed that the principals sought to facilitate school achievement improvement 
through various strategies, including: 
a. Providing learning facilities and infrastructure; 
b. Supporting teacher training and professional development; 
c. Providing motivation and rewards for outstanding teachers and students; 
d. Creating a disciplined and conducive learning atmosphere; 
e. Supporting extracurricular activities and student talent development; 
f. Building cooperation with parents, alumni, the Church, and the community. 

In the boarding school environment, facilitation was also carried out through evening 
study assistance, supervision of students’ daily activities, character formation, and 
strengthening spiritual life through prayer and faith activities. The principals of both 
institutions also acted as motivators who encouraged teachers and students to continuously 
improve their quality, both academically and non-academically. 
 
The impact of situational leadership on school achievement 
The findings indicated that the implementation of situational leadership had positive 
impacts on school development. These impacts can be seen in several aspects: 
a. Improved school and dormitory discipline. Students demonstrated obedience to school 

regulations, orderly communal living, and responsibility in daily activities. 
b. Improved teacher professionalism. Teachers became more active, creative, and 

responsible in carrying out learning activities and developing school programs. 
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c. Improved student academic and non-academic achievement. The schools achieved 
various accomplishments in academics, sports, arts, and religious activities. 

d. Formation of student character. Boarding school life helped shape students’ discipline, 
independence, cooperation, social concern, and spirituality. 

e. Increased public trust in the school. The schools’ success in character formation and 
student achievement enhanced their positive image within the community. 

Thus, the situational leadership of boarding school principals was proven to make a 
significant contribution to improving educational quality, student character formation, and 
school achievement in both educational institutions. 
 
Discussion 
The findings regarding situational leadership among boarding school principals at Villanova 
Catholic Senior High School and Santo Arnoldus Janssen Catholic Senior High School have 
both theoretical and practical implications in educational management, particularly in 
Catholic boarding schools. The theoretical implications indicate that, first, this study 
strengthens situational leadership theory, which holds that leadership effectiveness is greatly 
influenced by the leader’s ability to adapt leadership styles to conditions, needs, and 
subordinates' readiness levels. Boarding school principals cannot rely on a single leadership 
style permanently, but must be capable of applying flexible approaches according to the 
situations encountered. 

Second, this study contributes to the development of Catholic educational management 
studies, particularly in the context of boarding schools in West Papua. Principal leadership 
is not only oriented toward administrative and academic aspects, but also includes pastoral 
dimensions, character formation, and the spirituality of service. Therefore, this study 
broadens the understanding of how educational leadership in Catholic boarding schools 
differs from that in general schools. From a sustainable development perspective, these 
findings contribute to SDG 4 (Quality Education) by demonstrating the importance of 
adaptive, holistic school leadership in improving educational outcomes. The integration of 
academic guidance, character formation, discipline, and faith development reflects a broader 
understanding of educational quality that extends beyond academic achievement alone. In 
the context of Catholic boarding schools, situational leadership supports the creation of 
inclusive, supportive, and values-based learning environments that foster students' 
intellectual, moral, social, and spiritual development. 

The practical implications indicate that, first, principals need adaptive leadership skills to 
manage schools. Principals are required to adjust their leadership styles according to the 
conditions of teachers, students, and the school environment. Firmness is necessary for 
maintaining school and dormitory discipline, while participatory approaches are needed to 
build cooperation and motivate the school community. Principals also need to strengthen 
their roles as mentors, motivators, facilitators, and servants for all members of the school 
community. In the context of boarding schools, the principal’s presence in students’ daily 
lives becomes an essential part of character formation and school culture. 

Second, teachers and educational staff need to establish effective cooperation with 
principals to support boarding school management. Teachers function not only as 
instructors, but also as mentors and role models in dormitory life. Teachers are expected to 
improve professionalism, creativity, and responsibility in both teaching and student 
guidance. With supportive and participative leadership, teachers are expected to become 
more motivated in improving the quality of educational services. 
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Third, the importance of student character formation through boarding school life is 
emphasized. Students gain learning experiences that not only emphasize academic aspects 
but also the values of discipline, responsibility, cooperation, independence, and spirituality. 
Boarding school life provides a more intensive environment for guidance, enabling students 
to develop holistically as intellectually, morally, and spiritually mature individuals. Fourth, 
Catholic educational foundations need to support the development of principal leadership 
through training, mentoring, and managerial and pastoral formation. Boarding school 
principals require leadership competencies that are not only administrative, but also involve 
the ability to guide character and spirituality. Foundations also need to pay attention to 
providing facilities and infrastructure that support boarding school life so that the student 
formation process can run optimally. 

Thus, the leadership styles, implementation, facilitation, and impacts described above 
strengthen Fiedler’s contingency theory, which emphasizes that leadership effectiveness 
depends on the compatibility between leadership style (task-oriented or relationship-
oriented) and leadership situations. On the other hand, this study also discovered a new 
dimension that may strengthen Fiedler’s theory by adding a spiritually oriented dimension, 
which includes faith formation, moral exemplarity, and pastoral approaches. This leadership 
emphasizes faith-based role modeling and spiritual formation for students and teachers 
through communal prayer, school Masses, and religious character guidance within boarding 
school life. 
 
CONCLUSION 
Fundamental Finding: The situational leadership style of boarding school principals plays 
an important role in improving school achievement at Villanova Catholic Senior High School 
and Saint Arnoldus Jansen Catholic Senior High School. Principals apply flexible leadership 
according to the readiness of teachers, dormitory supervisors, and students. Their leadership 
is shown through school and dormitory management, discipline development, character 
formation, learning supervision, and spiritual guidance. Implication: Effective boarding 
school leadership requires principals to serve not only as administrators but also as 
motivators, facilitators, mentors, and pastoral figures. The findings reinforce Fiedler’s 
Contingency Theory while introducing a spiritual-oriented leadership dimension. This study 
also contributes to SDG 4 (Quality Education) by highlighting the role of adaptive and 
holistic leadership in fostering academic excellence, character development, and students’ 
overall well-being. Limitation: This study is limited to two Catholic boarding schools in 
Manokwari Regency, West Papua. Therefore, the findings may not represent all boarding 
schools with different cultural, religious, and institutional backgrounds. Future Research: 

Future studies are recommended to examine situational leadership in broader educational 
contexts and to explore more deeply the role of spiritual-oriented leadership in improving 
school achievement, character formation, and graduate quality. 
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