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Objective: To analyzes the situational leadership styles of boarding school principals 
in improving school achievement at Senior High School Katolik Villanova and Senior 
High School Katolik Santo Arnoldus Janssen. Method: A qualitative multi-site study 
was employed. Data were collected through in-depth interviews, participatory 
observation, and documentation, and analyzed using an interactive model involving 
data reduction, data display, and conclusion drawing. Data validity was ensured 
through triangulation. Results: The findings reveal that principals applied flexible 
situational leadership styles directing, coaching, supporting, and delegating according 
to teachers’ and staff members’ readiness. Leadership extended beyond academic 
management by integrating character formation, discipline, faith development, and 
community life, resulting in improved academic and non-academic achievement, teacher 
professionalism, and a collaborative school climate. Novelty: Proposesing a spiritually 
oriented situational leadership model that integrates faith formation, moral exemplarity, 
and pastoral practices into educational leadership. The model contributes to SDG 4 
(Quality Education) by promoting holistic and character-based education and supports 
SDG 16 (Peace, Justice and Strong Institutions) through ethical leadership and values-
based educational governance in Catholic boarding schools. 
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Educational Management; 
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INTRODUCTION 

Education plays an important role in shaping the quality of human resources who are 

faithful, possess strong character, are intellectually capable, and demonstrate leadership 

abilities (Johar et al., 2020; Makahenggang & Sihotang, 2025). In the tradition of the Catholic 

Church, a seminary is generally known as a special educational institution for priesthood 

candidates or male students who are prepared to undergo integrated spiritual, intellectual, 

and disciplinary formation (Canoy et al., 2023; Levchenko, 2026; Oakley, 2017). The seminary 

education system is usually exclusive in nature and more oriented toward forming future 

leaders of the Catholic Church through an orderly and disciplined boarding school life 

(Schuth, 2016; Simonds et al., 2017; Spesia, 2016). 

However, the development of the modern era and the needs of society require Catholic 

educational institutions to become more open to social dynamics, cultural diversity, and 

inclusive educational needs (Gaus, 2021; Gourlay, 2025; Koukounaras-Liagkis, 2014; 

Sullivan, 2013). Modern education emphasizes not only academic aspects but also character 

formation, tolerance, spirituality, and the ability to live harmoniously within a pluralistic 

society (Baidhawy, 2013; Mashoedi et al., 2025; Suryani & Muslim, 2024). In this context, 

several seminaries have begun developing a more open educational model without 

abandoning the identity and fundamental values of Catholic education. 

Seminari Petrus Van Diepen in Sorong Regency, Southwest Papua, is one of the Catholic 

educational institutions that possesses unique characteristics compared to seminaries in 
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general. While seminaries are usually intended exclusively for male students and priesthood 

candidates, Seminari Petrus Van Diepen provides educational access to female students and 

also accepts students from various religious backgrounds. This policy demonstrates a 

transformation in the management of modern seminary education that is more inclusive and 

responsive to societal needs. 

The presence of female students and students from different religions within the seminary 

environment has become an interesting phenomenon in Catholic education, particularly in 

Southwest Papua, which is known for its pluralistic society in terms of ethnicity, culture, and 

religion. This condition indicates that the seminary functions not only as a center for the 

formation of future priests but also as a general educational institution that instills values of 

discipline, character, leadership, tolerance, and spirituality in all students regardless of 

gender or religious background. 

In its implementation, the educational management system in a modern seminary requires 

effective management in order to maintain its Catholic identity while simultaneously 

creating an inclusive and harmonious educational environment (Calian, 2002; Franchi, 2024; 

Schreiber, 2026). Educational management is not only related to curriculum and school 

administration but also includes dormitory formation, strengthening moral values, student 

mentoring, and the development of social relationships among diverse members of the 

school community (Arsyad et al., 2024; Ma, 2024; Tull et al., 2023). Seminary leaders, school 

principals, teachers, and formators play important roles in creating a school culture that 

respects diversity while remaining grounded in Christian values (Crager, 2025; Durham, 

2016; Shula, 2026). 

In addition, Southwest Papua, as a region facing educational challenges such as limited 

access to education, the need for youth character formation, and socio-cultural changes, 

requires an educational model capable of developing human resources holistically. The 

presence of Seminari Petrus Van Diepen with an educational model that is open to women 

and followers of other religions represents one form of the Catholic Church’s contribution to 

supporting humane, inclusive, and character-oriented education for the younger generation. 

The transformation of modern seminary education is closely aligned with the Sustainable 

Development Goals (SDGs), particularly SDG 4 (Quality Education), which emphasizes 

inclusive, equitable, and high-quality education that promotes lifelong learning 

opportunities for all. Contemporary educational institutions are expected not only to 

strengthen academic achievement but also to cultivate character, ethical leadership, social 

responsibility, and respect for diversity. In addition, the development of inclusive 

educational environments that welcome students from different genders, cultures, and 

religious backgrounds reflects the principles of SDG 16 (Peace, Justice and Strong 

Institutions) by fostering tolerance, mutual respect, and values-based educational 

governance. Therefore, modern seminary education has the potential to contribute to 

sustainable educational development by integrating academic excellence, spiritual 

formation, and inclusive institutional management. 
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Based on the description above, research on the Management of Modern Seminary 

Education at Seminari Petrus Van Diepen in Sorong Regency, Southwest Papua, is important 

to conduct in order to understand how the educational management system is implemented 

within an inclusive seminary institution, how student formation is carried out in diversity, 

and how this institution maintains the identity of Catholic education amid openness to the 

wider community. 

 

LITERATURE REVIEW 

The concept of educational management 

The word management originates from the Latin words manus, meaning “hand,” and agere, 

meaning “to do” or “to move” (Bashori et al., 2022; Wren & Bedeian, 2023). These words later 

developed into the Italian term maneggiare, meaning “to control” or “to handle,” then 

evolved into the French word management, and finally into the English word management, 

which refers to administration or organization. Meanwhile, the word education comes from 

the Latin educare, meaning “to guide,” “to nurture,” or “to develop,” and from educere, 

meaning “to lead out” or “to develop the potential within a person” (Bahroni, 2018; Groome, 

2021). Thus, education is understood as a process of guiding and developing human potential 

toward maturity (Meher et al., 2025; Ogunlade, 2025). Therefore, educational management 

can be understood as the process of organizing, managing, guiding, and directing all 

educational resources systematically in order to achieve educational goals effectively and 

efficiently. 

According to George R. Terry, management is a process consisting of planning, 

organizing, actuating, and controlling in order to achieve predetermined goals (Ahiruddin, 

2025). This opinion indicates that the success of an educational institution is greatly 

influenced by its ability to manage the organization systematically and purposefully. 

In the context of education, educational management functions to regulate all school 

activities so that they operate effectively, including the management of curriculum, 

educators, students, facilities and infrastructure, finance, and public relations. Through 

effective educational management, educational institutions are able to create high-quality 

education and support the character formation of students. 

 

The concept of modern seminary 

A seminary is a Catholic educational institution traditionally established to prepare 

priesthood candidates through intellectual, spiritual, moral, and pastoral education. 

However, contemporary developments require seminaries to adapt to modern educational 

needs without abandoning their Catholic identity. 

A modern seminary is a boarding educational institution that integrates formal education 

with character formation, spirituality, discipline, and leadership development. The modern 

seminary education system does not only focus on spiritual formation but also on the 

development of students’ academic abilities, social skills, and life skills (Jeynes, 2012; Wang 

et al., 2023). 
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In modern seminaries, dormitory life becomes an essential part of character formation. 

Through communal living, students are trained to live with discipline, independence, 

responsibility, and a spirit of service. This formation system becomes a distinctive 

characteristic of Catholic seminary education. 

 

Seminary educational management 

Seminary educational management is the process of managing all seminary educational 

activities in a planned and integrated manner in order to achieve the goals of student 

formation. This management includes academic affairs, dormitory formation, spiritual life, 

discipline, and character development. 

Educational management is the process of developing collaborative work activities among 

groups of people to achieve predetermined educational goals. In the seminary context, 

educational management is carried out through cooperation among seminary leaders, 

principals, teachers, dormitory supervisors, and educational staff. 

Modern seminary educational management emphasizes the integration of formal 

education with student formation throughout dormitory life. Students not only acquire 

knowledge but are also formed in prayer life, discipline, responsibility, and leadership. 

 

Catholic boarding schools 

A Catholic boarding school is an educational institution that integrates academic education 

with dormitory life based on Christian values. The boarding school system enables students 

to receive holistic formation twenty-four hours a day through the guidance of teachers and 

supervisors. 

The strength of Catholic boarding schools lies in the character formation of students 

through discipline, spiritual formation, responsibility development, and the practice of 

communal living. Catholic education aims to form the whole person through the 

development of intellectual, moral, social, and spiritual aspects (Melé, 2011). 

In dormitory life, students are accustomed to living in an orderly manner through daily 

schedules that include studying, communal prayer, collective work, sports, and social 

service. This formation pattern helps students develop disciplined and independent 

character. 

 

Inclusive education in modern seminaries 

Inclusive education is an educational system that provides opportunities for all students 

regardless of gender, religion, ethnicity, or social background. In the context of modern 

seminaries, inclusive education is reflected in the openness of educational institutions to 

female students and students from other religions without eliminating the Catholic identity 

of the institution. 

Seminari Petrus Van Diepen is one of the seminary educational institutions that provides 

educational access to the general public, including women and non-Catholic students. This 
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educational model demonstrates a transformation of seminary education that is more open 

and adaptive to the needs of modern society. 

Inclusive education aims to provide equal learning opportunities for all students by 

respecting diversity and human rights. Therefore, inclusive education in modern seminaries 

can become a means of fostering tolerance, cooperation, and harmonious social life within a 

multicultural society. 

 

RESEARCH METHOD 

This study employed a qualitative approach with a case study research design. The 

qualitative approach was chosen because the study aimed to gain an in-depth understanding 

of the educational management process of a modern seminary at Seminari Petrus Van 

Diepen. Through this approach, the researcher was able to obtain a comprehensive 

description of the educational management system, student formation, and the dynamics of 

boarding school life within the context of inclusive Catholic education. 

The informants in this study consisted of students, the foundation chairperson, the rector, 

dormitory supervisors, the principal, homeroom teachers, teachers, the school committee, 

and parents. The participants were determined through purposive sampling techniques. This 

technique enabled the researcher to specifically select participants considered most relevant 

and capable of providing in-depth insights related to the research problem. The researcher 

identified research subjects who possessed broad understanding, experience, and 

perspectives regarding leadership in boarding schools. 

Data collection in this study was conducted through observation carried out 

systematically on the phenomena of modern seminary education at Seminari Petrus Van 

Diepen. The researcher was directly involved in the daily activities of students, teachers, and 

supervisors, which served as data sources. Interviews were also used as a technique to obtain 

in-depth information through direct interaction with informants. Furthermore, document 

analysis became the final method used to analyze and interpret data in the form of written 

documents, images, and monumental works, particularly documents related to modern 

seminary education. 

 

RESULTS AND DISCUSSION 

The results of the study on modern seminary educational management at Seminari Petrus 

Van Diepen indicate that the institution implements a Catholic boarding school education 

system integrating academic education, spiritual formation, character building, and 

leadership development for students. The educational model applied is not only open to 

male students as priesthood candidates but also accepts female students and students from 

various religious backgrounds. 
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Results 

Planning of modern seminary educational management 

The findings show that educational management planning at Seminari Petrus Van Diepen is 

carried out systematically, purposefully, and integratively through the preparation of 

various educational programs covering academic affairs, dormitory formation, spiritual 

formation, as well as character and leadership development for students. This planning 

serves as the primary foundation for the implementation of all educational activities within 

the seminary environment. 

The planning process is conducted through coordination meetings involving seminary 

leaders, the principal, teachers, educational staff, and dormitory supervisors at the beginning 

of the academic year. Through these forums, all parties collaboratively formulate work 

programs, determine educational goals, establish formation strategies, and evaluate 

students’ needs in accordance with the vision and mission of the seminary institution. The 

involvement of various educational elements reflects a participatory and collaborative 

management pattern in decision-making. 

In its implementation, the educational programs at Seminari Petrus Van Diepen are 

designed by integrating the national curriculum, character education, and Catholic spiritual 

formation in a balanced manner. This integration is reflected in the combination of classroom 

academic activities with various non-academic formation activities that support students’ 

holistic development. In addition to participating in formal learning processes, students are 

also required to take part in communal prayers, daily worship, recollections, community 

service, social service, spiritual guidance, and discipline formation in daily dormitory life. 

The educational planning implemented is not only oriented toward academic 

achievement but also emphasizes character formation, discipline, responsibility, 

independence, and leadership spirit among students. Thus, the educational process in the 

seminary is directed toward forming individuals who possess balance in intellectual, 

spiritual, moral, and social aspects. 

Based on these findings, it can be understood that a structured and well-organized 

educational management planning system contributes significantly to creating an orderly, 

conducive educational environment that supports the holistic development of students. 

Careful planning also helps all school components perform their duties and responsibilities 

effectively in accordance with the goals of modern seminary education. 

 

Organization of seminary education 

The findings indicate that educational organization at Seminari Petrus Van Diepen is carried 

out through a clear division of duties, authority, and responsibilities among all educational 

elements within the seminary institution. This organizational structure is designed to 

support the smooth implementation of educational programs, character formation, and 

dormitory life in an integrated and sustainable manner. 

Within the seminary educational organizational structure, seminary leaders hold primary 

responsibility for spiritual formation, strengthening the institution’s vision and mission, and 



Modern Seminary Education Management to Support SDG 4: A Case Study of Seminari Petrus Van Diepen, Southwest Papua 
 

 

JOCSIS: https://journal.i-ros.org/index.php/JOCSIS       170 - 7 

determining educational policy directions. Seminary leaders also ensure that all educational 

activities continue to operate in accordance with Catholic values and the objectives of student 

character formation. 

Meanwhile, the principal is responsible for managing academic and educational 

administrative affairs, including preparing learning programs, managing teaching staff, and 

implementing the national curriculum within the school environment. Teachers are 

primarily responsible for carrying out classroom learning processes, guiding students in 

academic activities, and instilling values of discipline and responsibility throughout the 

educational process. 

On the other hand, dormitory supervisors play an important role in accompanying 

students during their dormitory life. This guidance includes discipline supervision, daily life 

mentoring, character formation, the cultivation of independence, and strengthening 

students’ moral and spiritual values. 

The findings further reveal that cooperation among educational elements at Seminari 

Petrus Van Diepen functions well and harmoniously. Coordination conducted routinely 

through meetings and daily communication helps all educational components resolve 

various student-related issues, whether related to academics, dormitory life, or character 

formation. Therefore, the organizational system implemented effectively supports the 

implementation of educational programs in a directed manner. 

 

Implementation of modern seminary education 

The implementation of education at Seminari Petrus Van Diepen is carried out through the 

integration of academic activities, dormitory life, and spiritual formation within a unified 

educational system. Education is not solely focused on academic achievement but is also 

directed toward character formation, discipline, spirituality, and students’ social abilities. 

The findings indicate that students follow structured and disciplined daily schedules 

beginning with morning prayer, classroom learning activities, extracurricular activities, 

dormitory formation, evening study sessions, and communal evening prayers. All these 

activities are designed to form orderly living habits, responsibility, independence, and strong 

moral values. 

The boarding school system implemented has a positive influence on students’ character 

development. Communal life within the dormitory environment helps students learn 

independence, mutual respect, cooperation, discipline, and obedience to rules applied in 

daily life. Intensive interaction among students, teachers, and dormitory supervisors also 

strengthens the ongoing process of character formation and spiritual guidance. 

Furthermore, the findings reveal that Seminari Petrus Van Diepen implements an 

inclusive educational system by accepting female students and non-Catholic students. 

Despite their diverse backgrounds, all students continue to follow school regulations, 

character formation programs, and dormitory life systems fairly and equally. This condition 

reflects openness, tolerance, and respect for diversity within the seminary educational 

environment. 
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Thus, Seminari Petrus Van Diepen functions not only as a place for forming priesthood 

candidates but also as a general seminary-based educational institution instilling values of 

discipline, tolerance, leadership, responsibility, and spirituality comprehensively among all 

students. 

 

Educational supervision and evaluation 

The findings indicate that educational supervision at Seminari Petrus Van Diepen is 

conducted intensively and continuously by seminary leaders, the principal, teachers, and 

dormitory supervisors. This supervision includes monitoring teaching and learning 

activities, dormitory life, student discipline, character development, and daily spiritual 

activities. 

In practice, supervision is carried out not only in academic aspects but also in students’ 

behavior, attitudes, responsibilities, and moral development during their time in the 

seminary environment. The boarding school system allows supervision to be conducted 

more comprehensively because students remain within the formation environment for 

twenty-four hours a day. 

Educational evaluation is conducted periodically through evaluation meetings, student 

progress reports, academic assessments, and non-academic assessments covering discipline, 

character, participation, and students’ spiritual life. Through these evaluations, the school 

can identify students’ development while also recognizing various obstacles arising within 

the educational and formation processes. 

The findings indicate that intensive supervision and evaluation systems positively impact 

the improvement of discipline and educational quality within the seminary environment. 

Continuous mentoring helps students develop responsibility, improve behavior, and 

maximize their personal potential. 

Thus, educational supervision and evaluation at Seminari Petrus Van Diepen become 

essential components in maintaining the quality of modern seminary education oriented 

toward integrated academic, spiritual, character, and social development of students. 

 

The impact of modern seminary educational management 

The findings indicate that the modern seminary educational management at Seminari Petrus 

Van Diepen has positive impacts on students, including: 

a. Improved student discipline 

b. The formation of responsible and independent character 

c. The development of students’ spiritual life 

d. Increased interreligious tolerance 

e. The development of leadership abilities and social cooperation 

f. Improved academic and non-academic achievement among students 

The integrated educational system combining academics, dormitory life, and spiritual 

formation helps students develop intellectually, morally, socially, and spiritually. 
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Discussion 

Modern seminary educational management 

The findings indicate that educational management at Seminari Petrus Van Diepen has 

properly implemented the functions of educational management, namely planning, 

organizing, implementation, and supervision. These findings align with George R. Terry’s 

management theory, which states that organizational success is determined by the effective 

implementation of management functions. 

Educational planning conducted collaboratively helps the school formulate educational 

programs aligned with students’ needs and institutional goals. Clear organizational 

structures also support cooperation among educational elements in carrying out their 

respective responsibilities. 

 

Boarding education and character formation 

The boarding school education system implemented at Seminari Petrus Van Diepen has 

proven effective in shaping students’ character. Dormitory life helps students learn 

discipline, independence, responsibility, and communal living. 

These findings are consistent with Thomas Groome’s view that Catholic education aims 

to form the whole person through intellectual, moral, social, and spiritual development. 

Character formation in the seminary is achieved through daily life habits, the example set by 

supervisors, and continuous spiritual guidance. 

 

Inclusive education in modern seminaries 

One important finding in this study is the openness of Seminari Petrus Van Diepen toward 

female students and students from other religions. This condition demonstrates the 

transformation of modern seminary education into a more inclusive and open institution 

without abandoning its Catholic identity. 

The inclusive education implemented helps students learn to live within diversity while 

fostering tolerance and respect for differences. These findings correspond with the concept 

of inclusive education emphasizing equal learning opportunities for all students without 

discrimination. 

 

The impact of educational management on educational quality 

Effective educational management positively impacts the improvement of educational 

quality at Seminari Petrus Van Diepen. This is reflected in increased student discipline, the 

development of leadership character, improved spiritual life, and enhanced academic and 

non-academic achievements. 

Therefore, modern seminary educational management at Seminari Petrus Van Diepen can 

serve as a model for developing Catholic education relevant to the needs of modern society, 

particularly in Southwest Papua, which has a culturally and religiously diverse society. 
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Research implications 

Theoretical implications 

The findings regarding modern seminary educational management at Seminari Petrus Van 

Diepen contribute to the development of educational management theory, particularly 

within the context of seminary education and inclusive Catholic boarding schools. This study 

demonstrates that educational management functions such as planning, organizing, 

implementation, and supervision play important roles in supporting the success of modern 

seminary education. 

These findings reinforce George R. Terry’s management theory emphasizing the 

importance of systematically implementing management functions to achieve organizational 

goals. In the context of seminary education, these management functions are applied not only 

to academic administration but also to spiritual formation, life discipline, and character 

development. 

Furthermore, this study strengthens Thomas Groome’s concept of Catholic education, 

which aims to form the whole person through intellectual, moral, social, and spiritual 

development. The findings show that the boarding school system in modern seminaries 

effectively supports holistic character formation, discipline, responsibility, and leadership 

development among students. 

This study also contributes conceptual novelty regarding inclusive education within 

modern seminary institutions. Traditionally, seminaries have been associated with education 

exclusively for male priesthood candidates. However, this study demonstrates that modern 

seminaries can develop into more open educational institutions accommodating women and 

students from different religious backgrounds without losing their Catholic identity. Thus, 

this study broadens understanding of adaptive modern seminary education models within 

pluralistic and multicultural societies. 

 

Practical implications 

a. This study can serve as evaluation material and a reference for developing modern seminary 

educational management systems to become more effective in integrating academic 

education, spiritual formation, and character development. Seminary leaders and principals 

need to continue strengthening coordination, supervision, and holistic student guidance in 

school and dormitory life. 

b. This study demonstrates that teachers and dormitory supervisors play essential roles in 

shaping students’ character, discipline, and spiritual life. Therefore, teachers and supervisors 

need to improve the quality of mentoring, exemplary conduct, and communication with 

students to ensure optimal educational processes. 

c. The modern seminary educational system provides opportunities for students to develop not 

only academically but also in character, spirituality, leadership, and social life. Boarding 

school life helps students learn discipline, independence, responsibility, and appreciation for 

diversity. 

d. This study can serve as a reference for developing more inclusive, humane, and relevant 

seminary and Catholic boarding school educational models responsive to modern societal 
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needs. The educational model at Seminari Petrus Van Diepen may become an example for 

developing Catholic education in Southwest Papua and other regions of Indonesia. 

e. This study illustrates that character- and spirituality-based boarding schools contribute 

positively to forming disciplined, tolerant, and ethical young generations. Therefore, the 

government may support the development of boarding school education and character 

education as part of improving national educational quality. 

f. This study may serve as a reference for future research related to seminary educational 

management, Catholic education, inclusive education, and boarding schools. Future 

researchers may further develop studies focusing on leadership, school culture, character 

formation, or the effectiveness of modern seminary education in improving students’ 

educational quality. 

From the perspective of the Sustainable Development Goals (SDGs), the findings 

contribute directly to SDG 4 (Quality Education) by demonstrating that effective educational 

management in modern seminaries can foster holistic student development through the 

integration of academic learning, character education, spiritual formation, leadership 

development, and inclusive educational practices. The implementation of collaborative 

management, boarding school education, and values-based mentoring supports the creation 

of high-quality learning environments that prepare students not only academically but also 

ethically and socially. Furthermore, the seminary's openness to students from diverse 

religious and gender backgrounds reflects the principles of inclusive education and mutual 

respect, while its emphasis on ethical leadership and responsible citizenship also supports 

SDG 16 (Peace, Justice and Strong Institutions) by strengthening values-based educational 

governance and promoting peaceful coexistence within culturally diverse communities. 

 

CONCLUSION 

Fundamental Finding: Modern seminary educational management at Seminari Petrus Van 

Diepen plays an important role in integrating academic education, spiritual formation, 

character building, and student leadership development. The management functions of 

planning, organizing, implementation, supervision, and evaluation are carried out 

systematically through collaboration among seminary leaders, the principal, teachers, 

formators, and dormitory supervisors. Implication: The findings imply that modern 

seminary education should be managed through a holistic educational model that integrates 

classroom learning, dormitory life, spiritual formation, social service, and leadership 

development. The management practices implemented at Seminari Petrus Van Diepen 

demonstrate that this integrated approach effectively strengthens students’ discipline, 

independence, responsibility, tolerance, and communal living competencies. Furthermore, 

the institution’s openness to female students and learners from diverse religious 

backgrounds illustrates how faith-based education can promote inclusiveness while 

preserving its core Catholic values. These findings contribute to SDG 4 (Quality Education) 

by supporting holistic, inclusive, and values-based education that fosters students’ academic, 

personal, and leadership development. In addition, the model aligns with SDG 16 (Peace, 

Justice and Strong Institutions) by cultivating ethical leadership, mutual respect, and 
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institutional practices that encourage peaceful coexistence and responsible citizenship. 

Limitation: This study is limited to Seminari Petrus Van Diepen as a single case study. 

Therefore, the findings may not fully represent the management practices of other seminaries 

or Catholic boarding schools with different institutional, cultural, and religious contexts. 

Future Research: Future research is recommended to examine modern seminary educational 

management in broader contexts and compare it with other seminaries or Catholic boarding 

schools in different regions. Further studies may also explore inclusive seminary education, 

especially its impact on students’ character formation, spirituality, leadership development, 

and academic and non-academic achievement. 
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