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Sections Info ABSTRACT
Article history: Objective: To investigate how student wellbeing is realized in Islamic junior high
Submitted: February 1, 2026 schools, examine the implementation of the We Are Family (WAF) school culture
Final Revised: April 11, 2026 program, identify the character outcomes generated through the program, and develop
Accepted: June 26, 2026 a conceptual model of a wellbeing-based school culture. Method: A qualitative multi-
First Available Online: July 14, 2026 ; R ... K . . .
Publication Date: September 27, 2026 site case study design was emyloyed at two Isgamzc Junior high schools m.Szdoarjo.
Keywords: Data were collect'ed.throu'gh m-éepfh mter'vzews,' pqrtlczpatory observations, and
School Culture; document analysis involving prmapals, vice prm'czpals, program teachers, and
Student Wellbeing; gtuden.ts. The data were ‘analyzed using the interactive model‘of Miles, Huberman,
Sustainable Development Goals: including data condensation, data display, and conclusion drawing, followed by cross-
P ; . . o . .
We Are Familv Proeram. site analysis to identify convergent and divergent patterns. Results: The findings
y Prog .o . . . .
reveal that student wellbeing is realized through four interconnected dimensions:
academic, psychological, social, and spiritual wellbeing. The WAF program operates
through a relational culture characterized by familial climate, emotional-spiritual
support, collective character development, and school-family collaboration. The
program contributes to the development of responsibility, empathy, value-based
discipline, mutual respect, sense of belonging, and independence. Cross-site analysis
further identifies six essential elements of a wellbeing-based school culture: values-
based environment, transformational leadership, psychological safety, dialogic
communication, developmental discipline, and school-family collaboration. Nowvelty:
Contributes to SDGs 4 by porposing the WAF School Culture Model and introduces
spiritual wellbeing as a distinct fourth dimension of student wellbeing, extending
existing wellbeing frameworks by integrating organizational culture, positive
psychology, character education, and faith-based educational perspectives into a
comprehensive school wellbeing framework.
INTRODUCTION

Student wellbeing has gained increasing traction in educational research worldwide as
scholars and policymakers recognize that academic achievement alone is an insufficient
measure of educational success (Huebner et al., 2004; Seligman, 2011). The concept of
wellbeing encompassing physical, emotional, social, and academic dimensions and
reflects the degree to which students experience safety, belonging, positive
relationships, and meaningful engagement within their school environment (Konu &
Rimpeld, 2002; Noble & McGrath, 2015). Contemporary educational discourse
increasingly emphasizes the need for schools to create environments that support
holistic student development, not merely cognitive achievement. Consequently, school
culture has emerged as a critical factor influencing students” psychological adjustment,
social relationships, character formation, and overall wellbeing.

The importance of student wellbeing becomes particularly evident when considering
the adverse consequences associated with its absence. Research consistently
demonstrates that low levels of wellbeing are associated with bullying, academic
disengagement, mental health problems, school avoidance, and dropout (Kutsyuruba et
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