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Objective: To examine how pesantren-based schools institutionalize quality 
management by implementing Juran’s Quality Trilogy through an embedded 
organizational quality culture. It addresses the limited understanding of how quality 
planning, quality control, and quality improvement are integrated within faith-based 
educational institutions. Method: Employing a qualitative multisite case study 
involving two Indonesian secondary schools integrating the national education system 
with the pesantren tradition. Data were collected through in-depth interviews with 
school leaders, teachers, administrative staff, students, parents, and education 
authorities, supported by observations and document analysis. The data were analyzed 
using within-case and cross-case thematic analysis, while triangulation and member 
checking ensured trustworthiness. Results: The findings indicate that quality 
planning was collaboratively developed through stakeholder participation, curriculum 
integration, and shared educational values. Quality control was sustained through 
continuous academic supervision, religious discipline, routine monitoring, and 
collective responsibility. Quality improvement was achieved through institutional 
learning, collaborative professional development, and reflective evaluation embedded 
in daily practices. These processes were integrated through Pesantren Quality 
Culture, which functioned as the organizational mechanism connecting the three 
dimensions of Juran’s Quality Trilogy into a continuous quality management cycle. 
Novelty: Proposing a contextual quality management model for faith-based schools 
by extending Juran’s Quality Trilogy through Pesantren Quality Culture. The model 
highlights the integration of shared religious values, stakeholder collaboration, 
continuous organizational learning, reflective evaluation, and collective commitment 
as key drivers of sustainable educational quality for SDQ 4. 
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INTRODUCTION 
Educational quality has become a central concern in contemporary education systems 
as schools are increasingly expected to demonstrate accountability, continuous 
improvement, and responsiveness to rapidly changing societal needs. Beyond 
improving students' academic achievement, educational institutions are expected to 
develop adaptive organizational capacities that enable sustainable quality enhancement 
in teaching, learning, leadership, and institutional governance. Consequently, quality 
management has evolved from a compliance-oriented administrative function into a 
strategic organizational process that integrates planning, monitoring, evaluation, and 
continuous improvement. Recent international scholarship further suggests that 
sustainable educational quality cannot be achieved solely through formal quality 
assurance mechanisms or managerial regulations, but requires the development of an 
organizational quality culture that encourages collective responsibility, shared values, 
collaborative learning, and continuous institutional improvement. This shift reflects a 
broader recognition that educational quality is fundamentally shaped by the interaction 
between managerial systems and organizational culture rather than by technical quality 
assurance processes alone. 
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