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employed a qualitative approach using a multi-site case study design. Data were
collected through in-depth interviews, observations, and documentation involving
principals, vice principals, teachers, educational staff, students, and parents. Data

Keywords: . . . . .

Educational Quality analyszs‘ was condycted t‘hrough dfzta condensat%on, data qlzspluy, concluszon‘dmwmg
Management; and verification, single-site analysis, and cross-site analysis. Data trustworthiness was
Pesantren-Based School; ensured through source triangulation, technique triangulation, theory triangulation,
Juran Trilogy; memb?r checking, .and audit trails. Results: The ﬁﬁdings reyealed that: (1) quality
Pesantren Culture; planning was carr.zed out through stakeholder needs 1dentlﬁqt10n, the development of
Quality Culture; programs and an integrated curriculum, and the strengthening of pesantren values in

educational quality planning; (2) quality control was implemented through
instructional supervision, discipline monitoring, program evaluation, academic
achievement evaluation, and the development of students’ religious character; (3)
quality improvement was achieved through human resource development, instructional
innovation, educational technology enhancement, infrastructure development, and a
culture of continuous improvement;, (4) supporting factors included visionary
leadership, pesantren culture, human resource competence, stakeholder support, and
commitment to quality; and (5) inhibiting factors included rapid technological changes
in education, the need for continuous human resource development, the complexity of
managing both school and pesantren programs, and the challenge of balancing
educational modernization with pesantren traditions. Novelty: The novelty of this
study lies in the development of a quality management model for pesantren-based
schools that positions pesantren culture as the foundation for the formation of a quality
culture. This quality culture strengthens the implementation of quality planning,
quality control, and quality improvement based on Juran’s Trilogy, thereby producing
educational quality that is academically excellent, religiously grounded, and globally
competitive for SDG 4.

Multi-Site Study.

INTRODUCTION

Education is the primary foundation of national development because it plays a role in
developing students' knowledge, skills, character, and moral values, while simultaneously
developing competitive, innovative, and globally competitive human resources. In this
context, education is not solely oriented toward academic achievement, but also toward
character development, social awareness, and civic responsibility. This aligns with the
mandate of Article 3 of Law Number 20 of 2003 concerning the National Education System,
which affirms that national education functions to develop capabilities and shape the
character and civilization of a dignified nation. To support this goal, the government
established eight National Education Standards (SNP) as a reference for education
implementation through Government Regulation Number 57 of 2021 to realize a quality and
sustainable education system (Law Number 20 of 2003; Government Regulation Number 57
of 2021).
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