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Sections Info ABSTRACT

Article history: Objective: To investigate the impact of principals' clinical supervision on teachers'
Submitted: February 22, 2026 pedagogical competence within the cultural context of Indonesian schools. Clinical
Final Revised: May 1, 2026 supervision has been shown to promote reflective practice. However, its
Accepted: June 13, 2026 implementation in Indonesia is often a formality to meet government-set management
First Available Online: July 14, 2026 dard her th developi hers' . hod: T
Publication Date: December 27, 2026 standards, rather than a means of developing teachers' competencies. Method: To use

Keywords: a convergent mixed-methods research design and involved eighty-nine teachers and
Clinical Supervision; six principals from six elementary and junior high schools in Jombang, East Java.
Mixed Method; Quantitative data, derived from pre- and post supervision. Result: After clinical
supervision, showed statistically significant improvements in teachers' pedagogical
skills. The most substantial improvements were seen in teachers' lesson planning and
evaluation. Qualitatively, thematic analysis found that teachers initially experienced
"fear of exposure" and professional shame during the supervision process. Affective
resistance evolved into a journey of collaborative discovery as the supervision
progressed. These findings highlight that the effectiveness of transforming teachers'
pedagogical competence is embedded in the school's organizational culture. Novelty:
Schools that demonstrated high levels of interpersonal trust between teachers and
principals performed better than schools governed by rigid organizational norms. This
study concludes that for clinical supervision to be truly effective in Indonesia, it must
be reimagined as a culturally sensitive and mandated dialogue, not simply an
administrative requirement. The implications suggest that educational policymakers
should shift their focus toward coaching-based leadership training, emphasizing
psychological safety and relational trust as catalysts for professional growth and
teaching quality.

Organizational Culture;
Pedagogical Competence.

INTRODUCTION

Pedagogical competence is a basic dimension of teacher professionalism that directly
guides instructional design, classroom interaction, and assessment. Pedagogic
competence among teachers is a key factor in establishing student-active learning
situations (Filiz & Durnali, 2019; Geletu, 2022; Moreira et al., 2023; Yazici & Yildirim,
2017). Strong pedagogical competencies influence teachers in designing learning
experiences that encourage student participation, critical thinking, and meaningful
engagement in classroom learning. In practice, possessing pedagogical knowledge does
not guarantee that teachers will apply it reflectively and responsively to classroom
learning. In many school contexts, teaching routines tend to persist and often resist
change, even when new educational policies encourage a more student-centered
approach (Fullan & Hargreaves, 1993). As a result, there is often a gap between
intended goals of education and the actual learning processes occurring in the
classroom.
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