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Sections Info ABSTRACT
Article history: Objective: The banking industry is experiencing significant transformation driven
?l_legteC_ii F(;b/:uar'flzlo&zzoozzeé by increasing demands for consumer protection and digital ecosystem development.
1nal kevised: Apri ), . . )
Accepted: June 6, 2026 This study aims to propose a conceptual ﬁumgwqu for.exammmg the rolle‘ of
First Available Online: August 5, 2026 consumer protection and ecosystem orchestration in improving financial and digital
Publication Date: March 27, 2027 performance within the banking industry. The study contributes to Sustainable
Keywords: Development Goal (SDG) 9 by highlighting the importance of innovation and digital
Banking Industry; infrastructure development in strengthening the competitiveness of financial

Consumer Protection;
Digital Ecosystem;
Digital Transformation;

institutions. Method: A conceptual research approach based on the Structure-
Conduct-Performance (SCP) paradigm. The proposed framework integrates firm size

Ecosystem Orchestration; as a structural variable, consumer protection and ecosystem orchestration as conduct
Financial Performance; variables, and financial performance and digital performance as outcome variables.
SDG 9; The conceptual model is developed through theoretical exploration of previous studies

Structure-Conduct-Performance

Framework. related to banking transformation, consumer protection, digital ecosystems, and

organizational capabilities. Results: The proposed framework suggests that firm size
may influence consumer protection and ecosystem orchestration capabilities, while
both consumer protection and ecosystem orchestration are expected to contribute fo
financial performance and digital performance. The framework provides a
comprehensive perspective on how banks can balance digital innovation with
consumer trust and protection. Novelty: The study offers a novel integrated
framework by combining consumer protection and digital ecosystem orchestration
within the SCP paradigm. The proposed model provides a foundation for future
empirical research examining how banking institutions can achieve sustainable
digital transformation aligned with SDG 9.

INTRODUCTION

The banking industry has faced strategic challenges in recent years (Kouzez, 2023;
Mkhaiber & Werner, 2021). The first challenge relates to demands to strengthen consumer
protection after the 2008 economic crisis which was triggered by housing credit problems
and then spread systemically to other economic sectors until it became a global economic
crisis. Consumer protection has a strategic role in encouraging public trust which will
further increase the value of financial transactions (Rosner et al., 2020) so that it can
increase economic growth (Kriese et al., 2019). The second challenge is the development
of information and communication technology which encourages competition from
platform-based financial services and demands from the public to provide digital
services, thereby encouraging the banking industry to develop digital ecosystem-based
banking services (Scardovi, 2023; Dombret & Kenadjian, 2023). Banks are no longer solely
focused on branch-based transactions and services; they now provide services through
various ICT devices. This transformation has necessitated banks to adapt their existing
business models by leveraging the latest ICT developments such as smart algorithms, big
data analysis, blockchain, peer-to-peer lending, crowdsourcing, and more (Scardovi,
2023; Dombret & Kenadjian, 2023).
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