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Objective: To examines how principals integrate conceptual, human, and technical 
managerial skills to strengthen school quality across three Catholic secondary schools 
in Eastern Indonesia and interprets the relevance of these practices to SDGs 4, 16, 
and 17. Method: A multi-site case study was conducted in three schools governed 
by the same foundation but differentiated by mission, resources, and performance 
conditions. Purposively selected participants represented principals, vice-principals, 
teachers, and foundation leadership; the source documentation did not provide one 
consolidated participant total. Data from in-depth interviews, participant 
observation, and documentary analysis were examined within each site through 
condensation, display, and conclusion drawing, followed by cross-site comparison 
and triangulation. Results: Conceptual skill was expressed through school self-
evaluation, SWOT analysis, vision and mission review, priority setting, and the 
alignment of school work plans and budgets. Human skill mobilised implementation 
through motivation, dialogue, active listening, recognition, delegation, stakeholder 
participation, and partnership building. Technical skill embedded priorities in 
instructional supervision, curriculum and assessment coordination, teacher 
development, remedial and enrichment support, learning-resource management, 
discipline, and accountable administration. Across the sites, these skills operated as 
a recursive improvement process. School quality combined standards compliance and 
academic and non-academic performance with integrity, character, faith, civic 
responsibility, local wisdom, and social trust. Novelty: The study advances Katz’s 
framework from a three-part taxonomy to a context-responsive improvement 
mechanism and offers a character-centred conception of school quality for faith-based 
and resource-differentiated settings, while linking the findings analytically-not as 
original field indicators—to the governance principles of SDGs 4, 16, and 17. 
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INTRODUCTION 
School leadership is increasingly understood as an organisational capability that shapes 
the conditions under which teaching, professional learning, and student development 
occur. Contemporary reviews and meta-analyses show that principals influence 
outcomes chiefly through indirect organisational pathways: setting direction, improving 
instructional conditions, developing teachers, building a productive climate, and 
aligning resources with priorities (Day et al., 2016; Hitt & Tucker, 2016; Liebowitz & 
Porter, 2019; Shen & Wu, 2025; Tan et al., 2022). Evidence from low- and middle-income 
systems similarly indicates that school-management interventions are most promising 
when they strengthen routines, information use, accountability, and leaders’ capacity to 
translate policy into daily practice (Anand et al., 2023). The analytically important 
question is therefore not simply whether leadership matters, but how managerial 
capabilities are combined in particular institutional and cultural settings. 

The original fieldwork did not operationalise Sustainable Development Goal 
indicators; consequently, the SDG alignment offered here is interpretive rather than 
evaluative. The study relates most directly to SDG 4 because it examines managerial 
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